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WELCOME

As Christians I believe we never really “arrive” at being one and then are just done learning. 
What did Jesus even say? I AM THE WAY, The Truth and the Life.” THE WAY indicates 
direction, momentum, growth, change, etc. 

Dealing with Church Communications and especially ways to make that happen (like using 
social media) is the same because things are constantly changing and you have to 
constantly be learning what the best way to communicate with people is. 
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A website is necessary in our culture, but it doesn’t have to be overly fancy with every tiny 
bit of information about your church. 

1) it is important to have one,  and 2) Make sure it is mobile‐friendly since many people 
now days do not own or regularly use a computer

Its worth the investment to find someone to make it for you, or find a user‐friendly 
platform

Look at your website as a virtual front door‐ mostly, the people who DO go to your website 
are new people looking for information about your church, not regular attenders 

Social Media – platforms like Facebook, Instagram, Twitter, Snap Chat – those are more for 
connecting with people that are already a part of your church
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Social Media, is your virtual living room… and we’re going to talk a little more later about 
what that means and why the difference is important. 
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A fellow church communicator did a mini poll of 25 new guests at their church about a 
month ago, asking how they found out about the church and what connected them first. 

1 person said Instagram. 2 People said the website, and the rest‐ 22 people‐ said Facebook. 

How many of you still get a newspaper delivered to your home? How many actually read it 
cover to cover? Even when speaking just on advertising for an upcoming event in your 
community, the number of people you reach is never going to be what you can get from 
Facebook‐ because its already in their hands. You are meeting them where they are, rather 
than trying to get them to come to you. 

We are going to focus on facebook because its really the biggest platform out there right 
now, and it is what I have the most experience with using. 
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Even if you aren’t so sure, the cost difference alone makes it worth a try. This graph from 
April of last year compares the average cost to reach 1000 people‐ its not saying that is 
what you pay for each of those ads‐ its actually a lot more for their base price because of 
how many potential people you reach. 

With Facebook, there is a $5 minimum AND you can target specific audiences based on 
location or preferences. 
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I have some resources for you to pick up after we are done: one of them is an article with 
this title, and the main point of it is since social media is still a relatively new thing, people 
really needed to be trained.

Do you know why so many people take those weird quizzes or click on click‐bait articles…. 
Or share a post about a sick kid that probably doesn’t exist and type amen?  Do you know 
what they all have in common?

They ask the reader right in the post STOP SCROLLING!! LIKE AND SHARE!!

Don’t be afraid to do the same. More so, train your church staff and volunteers, and maybe 
even some key people in the church that one way they can really help reach their 
community is to be active on the churches facebook page and posts. Regular people Liking, 
sharing, commenting on things the church posts connects you with way more people that 
you can ever get from buying ads. 
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Graph from that article I mentioned with some steps they give their key church leaders 
with reminders of doing those things;
1‐ Follow us on Social media
2‐ Share pictures and videos
3‐ Share posts
4‐ Comment on posts
5‐ Post a picture of a church event, and tag the church
6‐ Stay up to date with current social media events
7‐ If in charge of an event, talk to staff about its social media presence
8‐ post and share Godly content from other sources    (Social media/policies/strategies)
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A different church’s way of doing the same thing with their team
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The thing about using Social Media is that it is NOT MEANT TO BE A BILLBOARD. Billboards 
are things that you see for about 5 seconds as you walk or drive by, and they might catch 
your eye, but generally you don’t think about them after they are out of your eye sight. 

Social media is meant to be a CONVERSATION. Its an opportunity to try and connect with 
each other and build that relationship with them. As Christians, our job is to build 
relationships with people. While we do that, we are supposed to be exemplifying Christ  
and introducing others to Him by what we say and how we act. That’s the discipleship 
process we are called to in Matthew 28:19. Jesus didn’t go up to James, Peter and John and 
tell them who he was and that they now belonged to Him, he built a relationship with 
them. They lived and worked together, they ate together, they talked about things together. 
They really KNEW each other.

Resource list with several ideas for things to post‐ questions you can ask, hashtags to use as 
content ideas, interview questions: introduce leaders on there. There is a lot of things you 
can post rather that just reminders about service times and different events coming up. 
Social Media is a great opportunity to connect with the people in your church and in your 
community.   You can also “schedule” posts to post‐ you don’t have to be on it all day every 
day making content. You can schedule posts directly on facebook to happen at a certain 
time every day‐ or use something like hootsuit or buffer to do it for you. 
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Example of a social media post around mothers day‐ this idea can be modified for different 
events or questions!
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You might not know how to make it look pretty‐ but you can tell when it doesn’t look good! 

There is an expectation with this culture shift for a certain standard of style, even though 
not everyone is a professional. We have no where near enough time to get into all the 
details about typography and visual style but there are resources out there I can share with 
you. 

What I would recommend to you would be to use a template. There are different sources 
out there, but my absolute favorite is Canva.  It is free. And, if you are a nonprofit, you can 
apply for a free upgrade to “Canva for Work” which just unlocks some more features. 
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Graphic I made with Canva. This took me less than five minutes to make. 
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This is the Canva template I started with. I changed out the picture, adjusted the text lines a 
little bit, and bam, I was done. 

It is by far the best tool for me, because is free and so easy to use. A lot of programs like 
Adobe Photoshop and Illustrator have a huge learning curve – and I just don’t have time to 
do it right now. Im trying to, but I just don’t have the time. 

Don’t be afraid to use what software you have‐ even with power point you can make some 
good graphics!
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Where do you get your images from to design content? Google is an awesome awesome
tool. I use it every day for things. 

Yes, it has an awesome images search, but please please please do not use it for finding 
images for your church.
It is impossible to have good image quality because that’s not what it is for. 
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Images on google are not public domain. The majority of photos you find are copyrighted, 
protected information‐ even if it doesn’t have a watermark over top. Yes, there is a search 
filter that you can try to search for public domain material, but again, the quality from 
google images is not good enough. 

Copyright lawsuits are expensive, and they don’t care that you are using it for Jesus. 
Churches have been sued for using material they just took off the internet. 

Copyright doesn’t just include images, but also music and video. Please consider how you 
are using other people’s content. 

Fortunately, we are going to give you a HUGE list of resources of website to search on, and 
that you can sign up to have free content emailed to you weekly. 

Build up your own library of images and files from legit websites, and as a bonus you don’t 
have to worry about it being pixelated because its made for you to use.  I admit I will still 
use google images sometimes to search for inspiration‐ maybe help me figure out what 
search word to use for the type of image I want, but that’s it. 
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We are all a team‐ check out the resources about how you can learn more about using 
social media from people far greater than me

Facebook groups are also a great place to look for your specific area of ministry.. Chuch
Social Media Managers, Church Communication, Visual Church Media, Church 
Communication Strategies.. The list goes on.  
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ENGAGING POST IDEAS 

Stop scrolling! Comment below with something that you’re thankful for today. 

What can we be praying for you right now? 

Good morning! What are some things you need to surrender to Jesus today? 

What are you praying for this week? 

What surprised you most last week? 

We're curious. What was the last book you read? 

What month of the year is most relaxing for you? 

What's your favorite book of the Bible? Why? 

Stop scrolling! Post a picture of your view right now. 

Fill in the blank. My Sunday morning must-have is ________.” 

8:00, 11:00.. Which service do you attend? "Like" if you come to 8:00 a.m. Share if you come to 9:30 a.m. 
"Love" if you come to 11:00 a.m. "Wow" if you come to 11:11 a.m. Comment if you attend online! 

"Like" if you can't wait to hear from Pastor ____ this Sunday! 

What is the first thing you do when you wake up? 

What are six adjectives that describe you? 

Good morning! How's your morning so far? 

Stop scrolling! What was the last emoji you used? 

It's Music Monday! What's your go-to song to get your week started right? 

Are you closer to God today than you were one year ago? One month ago? One week ago? 
"Search for the Lord and for his strength; continually seek him." —1 Chronicles 16:11 

As you step into a new week, take action and make a positive difference in someone's life. 
Smile...  Use his name... Hold the door... Ask her story. 

Struggling? Anxious? Fearful? 
If you have time to worry about it, 
you have time to pray about it. 
Take it to God. Trust Him. 

You can't curse your past if you're busy blessing your future. 

What is your greatest fear? 

What gives you joy? 

What is your favorite movie and why? 

If you were stranded on an island and could only take three things with you what would it be? 

I know I am growing in the Lord because _____________________. 

Stop Scrolling! Tag someone who has been a big influence in your life. 

What verse did you read today? / What are you reading today? 

Pay for someone's coffee today. A good deed goes a long way. 

Prayer Chain! Post something you'd like prayers for, then let another commentor know you'll be praying for 
them. Whether it's on Facebook, in your journal, or in your mind, just be sure to do it! 



SOCIAL INTERVIEW QUESTIONS 

1. How long have you been attending _______?  

2. What first drew you to our Church Family? 

3. What in our Church family breathes life into your family? How? 

4. What is your favorite part of our Church family? Why? 

5. How have you been growing most in your walk with Jesus? 

6. What are you most passionate about right now? Why? 

7. What has been a challenge for you lately? 

8. What are you learning right now? 

9. Why do you keep coming to _____? 

10. What brings you the most hope for our Church family? 

11. Tell me your story of coming to faith. 

12. Best part 

13. Challenging part 

14.  How have you grown? 

15.  What are you most passionate about in our community right now? 

16.  What is a hidden talent you have? 

17.  What is one of your favorite memories at_____? Why? 

 

#HASHTAG LIST 

#SundaySetList 

#SuperSunday 

#MotivationMonday 

#Memoryversemonday 

#MusicMonday 

#MissionsMonday 

#MondayBlues 

#MondayFunday 

#TransformationTuesday 

#TeamworkTuesday 

#TuneTuesday 

#TastyTuesday 

#TestimonyTuesday 

#TipTuesday 

#WorshipWednesday 

#WisdomWednesday 

#ThrowbackThursday 

#TheologicalThursday 

#ThankfulThursday 

#ThursdayThoughts 

#FunFactFriday 

#FeatureFriday 

#FridayFun 

#FridayFavorites 

#getyourselfieinchurch 

 



RESOURCES 

churchmediaspot.com 

stocksnap.io 

pixabay.com 

unsplash.com 

pexels.com 

saltful.com 

cmgcreate.com 

freelyphotos.com 

allthefreestock.com 

mopho.to 

vecteezy.com 

gratisopgraphy.com 

visualhunt.com 

burst.shopify.com 

fontsquirrel.com 

nos.twnsnd.co 

isorepublic.com 

stocksnap.io 

thenounproject.com 

flaticon.com 

seeds.churchonthemove.com 

christianpics.co   
**$59 one time fee 

churchmediadrop.com 

onechurcresource.com 

bigfreechurchbundle.com 

FREE WEEKLY/MONTHLY EMAILS 

The hungry jpeg 

Creative market 

Lightstock 

Church Motion Graphics 

Design Cuts 

Font Bundles  

LEARNING/RESOURCES 

Fishhook.com 

Creativepastor.com 

Prochurchtools.com 

Forministryresources.com 

That Church Conference 

Follow other churches 

Facebook Groups 

CONTENT GENERATORS 

Canva.com 

Postermywall 

Wordswag 

Adobe spark 

SCHEDULE POSTS 

Hootsuit 

Buffer 

Wordmark.it   (compare all the fonts on your computer) 



WHY PEOPLE SHARE CAT VIDEOS & NOT 

YOUR CONTENT 
May 17, 2017 

If you were to look through your Facebook newsfeed right now, what would be the most popular item that 

you would see? Would it be videos of recipes, pictures of cute cats or useful, inspiring content? Chances are on 

a every day basis, you see more stupid cat videos than see a pastor sharing an encouraging or inspiring word.  

Ever wonder why people will share a cat video and not your post? Because those clickbait Facebook pages do 

something that many others don't do: they ask. They say "SHARE THIS VIDEO" (usually in all caps) and people 

follow directions.  

We think that since social media hasn't even been around a decade, and maybe many things are intuitive for 

us, that everyone understands Facebook's algorithm. It is easy to think that since I follow high quality content 

and that many times I'll avoid clicking on something that is clickbait just because I know its clickbait, that 

others do the same. 

But, just like reading a book, doing a math problem, or a science experiment, social media is another field 

where people need to be trained. You need to ask people to share the video. You need to let people know to 

comment when they see something they like. While it might be second nature to you to take photos for the 

church's Instagram, unless you are at every event, you're missing out on opportunities to share your church's 

story. 

So, ask. Train your staff. Let your volunteers know that you need them to share whats going on in the 

church. I've included a graphic I made to help train our leadership team. On the graphic I also included our 

handles for the platforms we are on. We had a training session for deacon, elders and staff. We will continue 

to make training for social media part of the conversation at our church, and you should introduce the 

conversation at yours if you find your social media presence might be lacking. 

DISCLAIMER: no cat videos were harmed in the writing of this blog post 

http://alyssabream.com/creation-tales/2017/5/17/why-people-share-cat-videos-not-your-awesome-godly-content 

http://alyssabream.com/creation-tales/2017/5/17/why-people-share-cat-videos-not-your-awesome-godly-content
http://alyssabream.com/creation-tales/2017/5/17/why-people-share-cat-videos-not-your-awesome-godly-content
http://alyssabream.com/s/social_media_for_churches.png


Copyright, Plain and Simple 
 
How many churches have been sued for copyright violations? And what is the likelihood of us 
getting caught and what are the risks you may ask? 
 

A fact that many Christian Leaders and small business don’t seem to realize or care about is that by 
distributing copyrighted material you are breaking the law. You are not exempt of the law because you 
are a small church or didn’t profit from violating the law. The law is the law and if you are breaking it you 
will reap the consequences either here or you will have to explain to God how that you didn’t mean to 
steal and that you didn’t think that you needed permission to do what you done. If it’s not your material 
and you do not own the rights to distribute the material you are committing a illegal act and a sin. 
  
Right here in Tennessee FBC Smyrna was sued for $150,000 per infringement in addition to attorneys’ 
fees because they LIVE Streamed a composition (song) to their website. Even “Going Live” during a 
concert or other event where copyrighted material is being preformed may be illegal. Copyrighted 
material can be anything form songs, to pictures, to even books, and other literary publications. Just 
because it’s on YouTube or Google Images that does NOT make it public domain. No matter how big of a 
church you are you are still breaking the law and will reap the consequences. 
  
God only needs 4 words to explain that this is sin: “Thou shalt not steal.” Exodus 20:15. I don’t know about 
you but if it was my music or images that you are using without my permission then I would file a law suit 
too. 
  
“In many cases, copyright infringers “innocently” commit copyright infringement in the sense that they 
do not realize that what they are doing is wrong. This is no defense to liability”. Richard R. Hammar, J.D., 
LL.M. 

 

 

 

 

 

 

 

 

 

https://betamenot.wordpress.com/2017/03/01/copyright-plain-simple/ 

 

 

 

 



BOOK RESOURCES: 

Less Chaos, Less Noise by Kem Meyer 

Outspoken: Conversations on Church Communication 

Edited by Tim Schraeder 























WEB & SOCIAL 
MEDIA GUIDELINE

1.1



OUR IDENTITY
Because of the incredible growth our church is experiencing, we are naturally presented with challenges within our 

visual identity. Our influence is being seen and felt like never before, so now is the time to bring everything together 

and develop a unified set of visuals. 

With this in mind, here are a few things to remember:

• Consistency in the use of the branding  elements is of paramount importance.

• The audience we’re speaking to is both internal and external.

• Adopting and implementing a new identity system must be universal to be successful, with location & 

department identity acting as a symbol of our unity.

Resisting the urge to adjust elements especially in the identity itself, will lead to our audience recognizing, 

remembering, and connecting with what our branding stands for.



BRANDING
(logos/identity)



GENERAL LOGO

This is our general Hillsong logo and should be used 

whenever possible. It’s consistent and proper use is 

crucial. Reproduction of this logo and its supporting 

elements should be in accordance with the standards 

set out in these guidelines.



CAMPUS & EXTENSION 
LOGOS

This is the primary Hillsong Campuses and 

Extension Services logo. It’s consistent and proper 

use is crucial, reproduction of this logo and its 

supporting elements should be in accordance with 

the standards set out in these guidelines.

NEWCASTLE

MERRYLANDS
EXTENSION



LOGO EXCLUSION
ZONE

The logo needs to be seen clearly, so it should never 

be crowded by other elements. To prevent this, the 

logo should always have an area of clear space, an 

exclusion zone, around it. The zone changes size as 

the logo is scaled up and down, but it is always 

(1/2 X) the overall height of the logo (X). 

GENERAL
LOGO MINIMUM 
SIZE

The logo should never appear smaller than 12mm 

from top to bottom in print applications and 58px in 

on-screen applications.

Hillsong — Visual Identity Guidelines
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LOGO EXCLUSION ZONE

The logo needs to be seen clearly, so 

it should never be crowded by other 

elements. To prevent this, the logo should 

always have an area of clear space, an 

exclusion zone, around it. The zone 

changes size as the logo is scaled up and 

down, but it is always (1/2 X) the overall 

height of the logo (X).

LOGO MINIMUM SIZE

The logo should never appear smaller 

than 12mm from top to bottom in print 

applications and 58px in on-screen 

applications.

X

1/2 X

1/2 X

1/2 X

1/2 X

12mm or 58px



GENERAL
LOGO
COLOUR VARIANTS
TWO-COLOUR

The Hillsong logo is a two-colour black and white 

logo designed to be legible on both light and dark 

backgrounds regardless of image complexity.

A. Use on light backgrounds and imagery. 

B. Use on dark backgrounds and imagery.

ONE-COLOUR
The Hillsong one-colour logo can be used on both 

light and dark backgrounds only where legibility 

permits.

C. Use on light backgrounds and imagery. 

D. Use on dark backgrounds and imagery.

Hillsong — Visual Identity Guidelines
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LOGO COLOR VARIANTS

TWO-COLOR

The Hillsong logo is a two-color black 

and white logo designed to be legible

on both light and dark backgrounds 

regardless of image complexity.

A. Use on light backgrounds and imagery.

B. Use on dark backgrounds and imagery.

ONE-COLOR

The Hillsong one-color logo can be used 

on both light and dark backgrounds only 

where legibility permits.

C. Use on light backgrounds and imagery.

D. Use on dark backgrounds and imagery.

A.

C.

B.

D.



CAMPUS AND 
EXTENSION LOGOS 
VARIENTS

VERTICAL LOCK-UP
This is the vertical lock-up of our Campus and 

Extension examples in which all locations must 

follow suit.

This logo should only be used in communications 

relating to its own location where horizontal space 

is limited.

HORIZONTAL 
LOCK-UP
This is the horizontal lock-up of the Campus and 

Extension examples in which all locations must 

follow suit.

This logo should only be used in communications 

relating to it’s own location where vertical space is 

limited.

BONDINEWCASTLE



SOCIAL MEDIA 
VARIENTS
This is the Campus and Extension examples across 

our major social media platforms including the 

usage of background and other branding photos.

Example of  
a campus Icon

Example of an  
extension service 

icon



COLOUR PALETTE

Logos should only be used with a solid colour  

exampled or with the imagery set for social media 

only.

To achieve consistent colour reproduction across 

different mediums and materials, the chart includes 

CMYK and RGB values.

Black
PMS Black C

CMYK: 100/78/44/91

RGB: 17/28/36

Charcoal/Grey
PMS Cool Grey 6

CMYK: 40/30/30/0

RGB: 159/164/160

Extension Blue
PMS 5425

CMYK: 51/27/21/0

RGB: 131/162/182

White
PMS White

CMYK: 0/0/0/0

RGB: 255/255/255



FONTS
The primary typeface for the Hillsong identity is 

Gotham. It’s to be used in all communications.

The three weights employed are: 

• Gotham Bold (for use in headlines) 

• Gotham Medium (for use in subheading

• Gotham Book (for use in body copy)

LEADING
All copy below 24pt. has 4 point leading increments. 

For example 12pt. text will have 16pt. leading.

All copy above 24pt. has 6 point leading increments. 

For example 24pt. will have 30pt. leading.

Hillsong — Visual Identity Guidelines
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TYPEFACE

The primary typeface for the Hillsong 

identity is Gotham. It’s to be used in all 

communications.

The three weights employed are:  

Gotham Bold (for use in headlines) 

Gotham Medium (for use in subheading) 

Gotham Book (for use in body copy)

LEADING  

All copy below 24pt. has 4 point leading 

increments. For example 12pt. text will 

have 16pt. leading.  

All copy above 24pt. has 6 point leading 

increments. For example 24pt. will have 

30pt. leading.

ALTERNATE TYPEFACE

For on-screen usage, where the

primary typeface is not applicable

the font defaults to the Arial

typeface family.

AaBbCcDdEeFfGgHhIi 
JjKkLlMmNnOoPpQqRr 
SsTtUuVvWwXxYyZz 
0123456789/()&!@$,.

HEADLINES

Gotham Bold

SUBHEADING

Gotham Medium

BODY COPY

Gotham Book

AaBbCcDdEeFfGgHhIi 
JjKkLlMmNnOoPpQqRr 
SsTtUuVvWwXxYyZz 
0123456789/()&!@$,.

AaBbCcDdEeFfGgHhIiJj 
KkLlMmNnOoPpQqRrSs 
TtUuVvWwXxYyZz 
0123456789/()&!@$,.
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THINGS TO AVOID

Here are just a few common mistakes 

made when using the Hillsong logo. 

These iterations must be avoided at 

all costs. Avoid outlining the logo.

Avoid using the logo as 

letter forms within text.

Avoid changing the logo’s 

carrier shape.

Avoid removing the carrier 

shape from the logo.

Avoid using the logo as a 

carrier shape for imagery.

Avoid adding effects or 

embellishing the logo in 

any way.

Avoid placing the logo on 

imagery that makes the it 

illegible. 

Avoid inserting type or any 

other content into the logo.

Avoid using the logo in

symbols or icons.
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THINGS TO AVOID
Here are just a few common mistakes made when 

using the Hillsong logo. These iterations must be 

avoided at all costs.



SOCIAL MEDIA
(quantity/quality/guides)



Why [read/use/refer to/love/obsess over] a Social Media Guide?

Ever paused over an Instagram caption and wondered how to cram in all the info needed without it 

reading like the world’s most boring advertisement?

 

Or scrolled through your social media feed and felt like screaming - loudly, and at the universe in 

general  - ‘Can somebody please post a different photo?’

 

We’ve all been there… hence, the need for this guide.

The plan is that this Social Media Style Guide will help us communicate more clearly and at a more 

consistently high standard. It will help to clarify who should communicate what, when and how often.  

It will promote quality over quantity. That it will be a resource that can be turned to for help in the 

moment where we find ourselves asking aloud, ‘What’s the right way to say…?’ 

 

This style guide will be detailed and will include boundaries, so it might not be everyone’s best friend. 

It is a tool designed to help those who have been entrusted to steward the platform of influence that 

has been built over time.

 

So embrace this Style Guide, social-media loving friends. Let it become the true north of your social 

media work. 



ACCOUNTS

Our social media accounts are organised in a particular 

way for two specific reasons:

1. To communicate who we are as a church and what 

Jesus is doing amongst us effectively;

2. To express this in a way that connects with various 

demographic groups, providing a path of connection 

to the church.

 

Our Social Media Accounts maintain the same 

organisational structure of our church – i.e. Global, 

Local, and other Communities within the Local. 

There are 3 kinds of Social Media Accounts that are 

relevant here. They are: 

1. Official Global Accounts*

2. Official Local Accounts*

3. Unofficial Community Accounts

Across all Official Social Media Accounts* we 

maintain a consistent use of logos, titles and subtext.

LOCAL 

COMMUNITY
ANY OTHER ACCOUNTS REPRESENTING GROUPS WITHIN THE LIFE OF HILLSONG CHURCH 

i.e. Powerhouse Hills, Hills Dance, City Creative, etc.

N S W

V I C

Q L D

E X T E N S I O N S

GLOBAL

HILLSONG
CHURCH

HILLSONG
Y&F

HILLSONG
UNITED

HILLSONG
WORSHIP

COLOUR
SISTERHOOD

HILLSONG
CONFERENCE

HILLS CITY NEWCASTLE SOUTH WEST

MELBOURNE
CITY

MELBOURNE
EAST

MELBOURNE
WEST

BRISBANE 
CITY

BRISBANE
MT GRAVATT

NOOSA

EXTENSION



GLOBAL ACCOUNTS

Our Official Global Accounts are Pastor Brian and Bobbie’s platform for 

communicating who we are as a church, along with what Jesus is doing 

in our midst, to a global audience. They are managed by staff, as part of a 

larger web strategy. 

LOCAL ACCOUNTS

There are two types of Official Hillsong Church Local Accounts: Campus 

Accounts and Extension Service Accounts.  They each have slightly different 

parametres and focus, so as best connect with social media users.  They are 

managed under the direction of Campus and Extension Service Pastors.

UNOFFICIAL HILLSONG COMMUNITY & GROUP ACCOUNTS

Official Hillsong Campus and Extension Service Accounts can be 

complimented by many unofficial ‘Community Accounts,’ which are able to 

provide social media users with a more detailed and personal connection to 

specific Communities within our Campuses and Extension Services.

Whilst Community Accounts are not considered Official Hillsong Accounts, 

they provide a significant pathway of connection to the church for social 

media users and therefore do have some guidelines. 



OFFICIAL HILLSONG CHURCH

LOCAL CAMPUS ACCOUNTS

Each Campus should only have ONE Official Hillsong 

Church Campus Account per social media channel 

(Instagram, Facebook, Twitter, etc.).  For example, 

there should only be one Hillsong Hills Campus 

Instagram account.

The focus of a Campus Account is communicating 

what is happening at that particular Campus.  Rather 

than re-posting exactly what has been posted by the 

Official Hillsong Account, a Campus Account should 

communicate campus-related specifics.

Please Note: Campus Accounts are welcome to promote 

the content of either Official Extension Service Accounts or 

Unofficial Community Accounts (such as Summer Camps or 

Creative Team Nights), however it is best that the content is 

re-packaged as appropriate for the Campus Account rather 

than simply re-posted.  i.e. “Hills Creative is on tonight at 

our Hills Campus!”

 LOCAL CAMPUSES

N S W

V I C

Q L D

HILLS CITY NEWCASTLE SOUTH WEST

MELBOURNE
CITY

MELBOURNE
EAST

MELBOURNE
WEST

BRISBANE 
CITY

BRISBANE
MT GRAVATT

NOOSA



A CAMPUS ACCOUNT’S 
PROFILE PAGE SHOULD INCLUDE:

1. An Official Hillsong Logo – that has been custom-built by 

the Communications Department for their Campus, to be 

used as the Profile Picture.

2. Handle (Username) - include the word Hillsong and the 

Campus Name/Location.  If not possible (with character 

limits) remove the word ‘Campus’ (i.e. @hillsonghills), but if 

not it should be included in the Title/Subtext. 

3. Title (Profile Name)  - include the word Hillsong and the 

Campus Name/Location.  (i.e. Hillsong Hills Campus).

4. Bio/Subtext – This section should give the most important 

information for a Campus, including Location, Service Times, 

a contact phone number and a link (where possible) to our 

website formatted (i.e. hil.so/hills). 



OFFICIAL HILLSONG CHURCH

LOCAL CAMPUS ACCOUNTS

Each Extension Service should only have ONE Official 

Hillsong Church Extension Service Account per social 

media channel (Instagram, Twitter, etc.). i.e. there 

should only be one Hillsong Merrylands Extension 

Service Instagram account.

EXTENSIONS

BURWOOD
SERVICE

ASIAN
SERVICE

MERRYLANDS
SERVICE

CHATSWOOD 
CHINESE
SERVICE

GREATER WEST
SERVICE

BONDI
SERVICE

MACQUARIE
SERVICE

NORTHERN
BEACHES
SERVICE

HILLS CHINESE
SERVICE

Please Note: The channel for people to be connected 

to these accounts is via their own services. Extension 

Services should use their Accounts to truly build 

community amongst those who attend their 

Extension Service.  Posts & updates should relate to 

the community (i.e. “Hillsong Bondi is sitting on the 

floor at Doody St 5pm”).



AN EXTENSION SERVICE 
ACCOUNT’S PROFILE PAGE 
SHOULD INCLUDE:

1. An Official Hillsong Logo – that has been custom-built by 

the Communications Department for their Campus, to be 

used as the Profile Picture.

2. Handle (Username) - Should not include the word 

Hillsong. Only Extension Service Name/Location.  If not 

possible (with character limits) shorten the word ‘Extension’ 

to ‘Ext’ (e.g. @bondi_ext), but if not it should be included in 

the Title/Subtext. 

3. Title (Profile Name)  - Should not include the word 

Hillsong. Only the Location Name/Ext Service.  (i.e. Bondi 

Extension Service).

4. Bio/Subtext – This section should include the full name 

(i.e. Hillsong Bondi Extension Service) and give the most 

important information for the extension service, including 

Location, Service Times, a contact phone number and a 

link (where possible) to our website formatted (i.e. hil.so/

bondiext). 

@bondi_ext

Sunday Services: 10am. Events Cinema, Bondi Junction Westfield



A COMMUNITY ACCOUNT’S PROFILE PAGE 
SHOULD INCLUDE:

1. A Logo or Profile Picture - that does NOT include the 

official Hillsong Logo  

2. Handle (Username) - this section should not contain the 

word ‘Hillsong’ in their handle. Instead, they should include 

their Campus name (i.e. Powerhouse Hills, Hills Creative).  

3. Title (Profile Name) - should not include the word 

Hillsong. But rather include campus name/location with 

the community group name.  (i.e. Powerhouse Hills, Hills 

Creative).

3.  Bio/Subtext - this section allows each community to 

communicate what/who they are and how they connect. 

It can relate back to ‘Hillsong’ and include the ‘Hillsong’ 

name within bio. I.e. “Powerhouse Hills is the Young Adults 

Ministry of Hillsong Hills Campus”.



@hillsong
(Global Official)

Talks at a Global Level

@hillsongcity
(Campus Official)

Talks at a Local Level

@merrylands_ext
(Ext Service Official)
Talks at a Local Level

@hillscreative
(Community Unofficial)
Talks at a Community 

Level

Here’s a great example from Instagram of how Official Accounts and Unofficial Accounts are able to 

roll out the same campaign, creating a unified message as a church, whilst each campus, extension 

service and community, maintains a specific focus. The same principles should be applied across all 

social media platforms.

A CAMPAIGN ROLLED OUT ACROSS 
VARIOUS ACCOUNTS



QUANTITY 
(HOW MUCH TO POST?)

WHY?

How often you should post in social media varies depending 

on platform and is continually changing as the world of social 

media develops.  If you are interested in current trends, feel 

free to contact Jose Huergo (jose.huergo@hillsong.com) for 

links to current research.  

In general, the key is to ensure that you post often enough 

to add value to social media users, but not too often so as to 

spam users.  Get to know your users, discovering who they are, 

what content they respond most to and what times of the day 

they are online.

 

THE THREE KEYS FOR QUANTITY ARE:

1. REGULARITY

Post often enough to build audience.  A rule of thumb would be to post a minimum of couple of 

times per week, and generally not more than three times per day. 

2. TIMING

Post at the best times to effectively engage the users who are your target audience and 

strategically promote what is needed.

For those who are interested, there are many online social media tools that can assist in assessing 

which posts are most effective and scheduling schedule posts for key times.  I.e. Buffer and Hoot 

Suite.

Leave a buffer of at least an hour between posts from a single account to ensure that your posts 

do not dominate a social media user’s feed (which can be annoying and is likely to lead to a loss 

of ‘followers’).

Please do not repost photos from Pastors Brian and Bobbie’s accounts for at least twelve hours, 

allowing them to have unique content for a period of time.  

3. ENGAGE FREQUENTLY

Rather than posting too often, engage with users around each post by being social on social 

media. 

This is easily done by responding to comments and questions liking other users’ posts. 



THIS IS WHAT WE LOVE
TO DO

THIS IS WHAT WE
DON’T DO

Post seven posts 
back to back.

Ignore questions & queries 
about the weekend  from 

followers.

Repost the exact same 
content as another Hillsong 

Accounts within 24hrs.

Be patient, Leave an hour 
between posts.

Answer back, replying 
to questions and queries 
about weekend. Engage 

frequently.

Post fresh content which 
is personal & relevant to 
followers. Be unique & 

personal.



QUALITY
(WHAT TO POST?)

WHY?

Statistics indicate that the quality of social media content 

is directly related to its effectiveness. In fact, social media 

content that is of excellent quality and also relevant to its 

target audience has the potential to transcend geographical 

boundaries, communicate to and influence users now and in 

the years to come.  Its impact is incalculable.

 

THE THREE KEYS FOR QUANTITY ARE:

The old saying ‘a picture speaks a thousand words’ has never been truer 

than now, in our current context of social media where images are easily 

showcased and language barriers overcome. Of course, the power of an 

image has the potential to go both ways.

3 QUESTIONS THAT CAN BE USEFUL TO ASK WHEN POSTING IMAGES 

ARE: 

1. What do you want this image to say?

2. What does this image say?

3. If this image was the only message that was being received, would it be 

communicating everything you want it to say?

Sometimes the direct message conveyed by an image might be in conflict 

with its indirect message.  

A photo of a happy young couple advertising our marriage course might 

have a direct message that says: ‘This course will help you build a happy 

marriage.’ However, if the image’s quality is poor or obviously dated, the 

indirect message may conflict with the direct message and say: ‘This 

marriage course’s content is of poor quality/out-dated.’

For this reason, it is useful to ask ourselves these 3 questions:

1. What is the direct message of this image?

2. Does this conflict with the indirect message of this image?

3. Is this message an effective one for reaching the intended social media 

audience?



1. RESOLUTION & CLARITY

Keep photo quality high by ensuring that they are of a high 

resolution, not blurry or pixelated (usually caused by screenshots 

of another image).

2. FILTERS & TEXT

Good quality photos, as it is appropriate to use for our Official 

Hillsong Accounts, generally do not require a filter before posting. 

However, if you must use a filter, we recommend that you use 

VSCOcam filters to edit your photos as all VSCOcam filters are 

consistent with the visual identity we have set as a church. 

Only use VSCOcam as filters for images on the App Store or 

Google Play. Avoid built-in Instagram/Twitter filters and filters 

that aren’t VSCOcam. Also avoid borders, vignettes and other 

textures that overlay. 

VSCO Cam App

No text should be added to photos that appear on Official Hillsong 

Accounts.  In the case where such additions are required for 

campaigns, the artwork will be created by the Communications 

team and made available via the Dropbox (info in resource 

section).

At no time should an image be posted that has a 3rd party 

application’s logo/brand posted on it unless approved.

3. SOURCE & SELECTION

A range of high quality photos is available via hil.so/photos for 

Official Hillsong Accounts to choose from.  We would encourage 

you to select a photo that captures a story or moment you want 

to communicate to your target audience.  

Be aware that many of your followers will follow other Hillsong 

accounts, so keep your content unique and relevant, as opposed 

to the same as everyone else.  

As stated above, please do not repost photos from Pastors Brian 

and Bobbie’s accounts for at least twelve hours, allowing them to 

have unique content for a period of time.  



DO NOT ADD ADDITIONAL 
GRAPHICS ON EXISTING 

ARTWORK

THIS IS WHAT WE
DON’T DO

THIS IS WHAT WE 
LOVE TO DO

IMAGE PIXELATED



USE INFO TO BE USED IN CAPTION.

INSTAGRAM FILTERS 
& TEXT OVER PHOTO

THIS IS WHAT WE
DON’T DO

BORDER & NO CAPTION

THIS IS WHAT WE 
LOVE TO DO



WORDS

1. PURPOSE

Identifying your intended response from users engaging with your social media post is the best place to start when 

crafting a caption or written post. A clear purpose will help you to navigate word choice, length, tone and the balance 

between information and inspiration.

2. EXCELLENCE

COPY - Written content (copy) for social media is unique and specific to each platform (i.e. copy that works well on 

character-limited Twitter is different to what will work well on a Facebook status update).  The best writing for social 

media combines the clarity of a print journalism and the precision of poetry.  A good rule of thumb is to ‘make every 

word earn its place.’ 

Select words carefully with an awareness of their connotations, avoiding Christian jargon and clichés.  Keep in mind that 

your target audience may have never attended our church, so may have limited knowledge of what you are writing about.

TONE - Imagine what tone of voice you want your copy to be read in and use syntax, punctuation and word choice 

to communicate it.  Our tone should always be: friendly; inclusive; welcoming; informative; clear; and positive, whilst 

avoiding over-writing that reads as ‘salesy’ or disingenuous. 

GRAMMAR - Grammatical mistakes communicate either a lack of excellence or intelligence. Neither is good!  Take the 

time to quickly Google anything you are unsure of, rather than guessing. There are ample resources on this newfangled 

World Wide Web… use them!  Where it is possible to use italics for emphasis, they are the best way to communicate 

tone, followed by capital letters and then mixed punctuation.  

LENGTH - A blog is different to Instagram is different to Twitter is different to Facebook.  Take a moment to think about 

which platform you are using and vary the length according to what is effective for that particular platform. In general, 

less is more when it comes to words on social media, so precision is king.

SPELLING - There’s nothing like a spelling mistake to ruin all your hard work!  A quick spelling and grammar check is your 

best friend - catching any annoying auto-correct mistakes, misspelt words or incorrect word forms (like ‘there’ when you 

need ‘their’).  Take the time for the sake of excellence.



TOO MUCH TEXT AS 
CAPTION

THIS IS WHAT WE
DON’T DO

THIS IS WHAT WE 
LOVE TO DO

“Tonight is Mega-Prayer Night 
and we are excited to unite as a 
church family in a worship and 
prayer. Come with expectant 
hearts... our God is a faithful 

God!”

“Mega-Prayer Night tonight 
will be filled a great sense 

of the presence of God. 
The atmosphere is always 

electric on these nights. Come 
expectant for God to do 

above and beyond all that you 
could ever hope or imagine. 
#IfItsGodsWillItsGodsBill”

BAD SPELLING

HASHTAG NOT RELEVANT
OR APPROPRIATE



STYLE

1. DATES

Dates given on our social media accounts are to be formatted in order of day (shortened), month, date, (year if necessary), 

as consistent with our website content. 

E.g. Sunday 13th August 2013 or Sun 13 Aug.

2. TIMES

Times should be written immediately before a date, in the shortest form possible, with AM or PM given for clarity. 

E.g. 3PM Sunday 13th August 2013 or 3PM Sun 13 Aug.

3. CASE 

In general, sentence case is the most appropriate style for copy on a Hillsong social media account.  Where italics are not 

available, limited use of caps for emphasis can be used, but this should be kept to a minimum.  Extensive use of caps is the 

equivalent to shouting on social media, so if you aren’t wanting to communicate shouting, keep your case low.

THIS IS WHAT WE
DON’T DO

THIS IS WHAT WE 
LOVE TO DO

ALL CAPS



CHURCH TERMINOLOGY
WHEN USING THE WORD ‘CHURCH’
The word ‘church’ is capitalised when we refer to the Church as the body of Christ – the unified ‘whole’. It should 

also be capitalised when referring to the name of a church (Proper Noun). It is not capitalised when referring to 

church as a noun or verb. 

i.e.  There are many people in our nation who have grown up attending a church.

 The Church of Jesus Christ is alive and well across the earth today.

 Hillsong Church.

WHEN USING THE WORD ‘BIBLE’
The word ‘Bible’ is always capitalised in our copy as the title of a book.  The adjective ‘biblical’ and other words 

derived from ‘Bible’ are not capitalised. 

WHEN USING THE WORD ‘PASTOR’
When the word ‘pastor’ is being used as a religious title that is given before a name, it should be capitalised. The 

word should not be capitalised when it stands alone or is used to describe a job.

i.e.  Pastor Brian Houston.

 He is a pastor.
 In order to pastor people who are facing hardship, we have set up an email…

WHEN USING OUR PASTOR’S TITLES
When talking about our pastors, it is always great to give them context. 

i.e. Our Senior Pastors, Brian and Bobbie Houston.

   Our Lead Pastors, Joel & Julia A’Bell.

        Our South West Campus Pastor, Matt Tickner.

WHEN REFERENCING SCRIPTURE
Referencing Scripture - always use quotation marks when quoting scripture, following the quote with book, chapter, 

verse(s) and translation (which is best in its abbreviated form). 

The reference should be placed in parenthesis when it does not form part of a complete sentence, but this is not 

necessary if the quote is a complete sentence. 

i.e. “So in everything, do to others what you would have them do to you, for this sums up the Law and the Prophets.”

Matthew 7:12 (NIV)

The Bible teaches us that we should all “do to others what you would have them do to you” (Matthew 7.12). 



LINKS
In all that we do across social media, we aim to 
direct people to our Hillsong Church website, 
where the wider story of what Jesus is doing 
in our church is best articulated and multiple 
opportunities for connection are offered to 
website visitors. 

That said, use common sense and direct users 
to whichever page on our website that is most 
appropriate to the post. 

i.e. A Summer Camp promotion should link to 
further Summer Camp info or a registration 
form.  

Links to websites our website should be 
formatted:

hillsong.com (longer form) 
or 
hil.so (shortened form).  

If specific links are needed, email Jose Huergo 
(details in contacts) for a shortened form.

There is no longer any need to use http:// or 
www at all. 

GLOBAL: hillsong.com or hil.so

AUSTRALIA: hillsong.com.au or hil.so/aus

HILLS: hillsong.com/hills or hil.so/hills

CITY: hillsong.com/city or hil.so/city

SOUTH WEST: hillsong.com/southwest or hil.so/sw

NEWCASTLE: hillsong.com/newcastle or hil.so/newy

BRISBANE: hillsong.com/brisbane or hil.so/bne

BRISBANE CITY: hillsong.com/brisbane/city or hil.so/bnecity

BRISBANE MT GRAVATT: hillsong.com/brisbane/mtgravatt or hil.so/bnemg

NOOSA: hillsong.com/noosa or hil.so/noosa

MELBOURNE: hillsong.com/melbourne or hil.so/mel

MELBOURNE CITY: hillsong.com/melbourne/city or hil.so/melcity

MELBOURNE EAST: hillsong.com/melbourne/east or hil.so/meleast

MELBOURNE WEST: hillsong.com/melbourne/west or hil.so/melwest

EXTENSIONS: hillsong.com/extensions or hil.so/ext



HASHTAGS

Hashtags unify users across different social media 

platforms around a particular campaign, allowing 

our team the opportunity to gauge its effectiveness. 

They can be helpful conversation social media 

starters and are a good way to add a layer to a 

campaign’s message. 

The official hashtags that we use 
each year are:

#colourconf

#hillsongconf

#mensconf

#weareyoungandfree

#hillsongworship

#hillsongunited

#hillsong

#crossequalslove

#hillsongsisterhood



WEB
(updating/guides)



HOW TO UPDATE
YOUR WEBSITE

Content is king. It’s why people spend hours on Facebook and 

Instagram, and it’s how we, as a church, reach and influence the world 

online.

Through the use of inspirational and practical content, Hillsong Church 

will see users realise their value to their local church and equipped to 

get actively involved in their local church.

Each campus and ministry is responsible for making sure their website 

is inspiring and helping users by creating and editing your own 

content. This includes making sure service and event details are up to 

date and accurate. 

You will have access to edit the text & update the images on your 

pages, and now you can create events, blogs, podcasts and promos 

specific to your campus / ministry.

 
Events - these have all the details for special events that are coming 

up in church life. eg: Foundation Breakfast, Sunday Night Live, Easter 

Services. The Digital team will take care of global events such as 

Colour Conference. Once you have created your campus specific 

event, we can create ‘grouped’ events, that display a listing of 

different campuses events. See this for an example of that.

Blogs - these are exactly the same as what you’d see on hillsong.

com/collected except these blogs don’t go into Collected. So you 

can run your own blog on your campus / ministry site. 

Promos - you can use these to promote events or blogs or anything 

else you your site. They appear in the top right hand corner of the 

website.

EDITING YOUR WEBSITE
Go to hillsong.com/umbraco and login with the supplied username and 
password

If you need a login, please contact: paul.cox@hillsong.com

TUTORIALS

Watch the videos below for how to edit and/or create content on your 
website

Editing static content (text & images): vimeo.com/97792864

Create an event: vimeo.com/97792863

Creating a promo: vimeo.com/97792860

Creating a blog: vimeo.com/97792858

Password: umbraco

Use this link to just download the templates for web images.



WHEN WRITING ON OUR WEBSITE:

• Hillsong’s voice is upbeat, positive, inclusive and fun. 
Use active tense. Write how you would speak; use a 
conversational tone. 

• Make every word earn its place, keep text to a minimum, be 
direct 

• Do not repeat information. 
• Keep sentences short, and paragraphs no more than 4 

sentences. 
• Check your spelling, grammar and links. 
• Provide actions steps when appropriate 
• Add value to your audience. Make your content inspiring, 

interesting, useful and accurate. 
• Use headlines to break up your text. Grab attention! Make 

your headlines catchy and intriguing. 
• The first sentence and headings matters big time. Arouse 

interest and make the reader want to read more. 

WHEN SELECTING IMAGES FOR OUR WEBSITE:

• Pictures can tell a thousand words. Choose pictures that 
tell a story, that make people want to attend, and show a 
glimpse of what Jesus is doing in your church 

• For background images, lower the brightness and exposure 
so the image is darker. This makes it easier for users to read 
the text 

• We have provided image templates so you can use the right 
size image for every occasion. Download from http://hil.so/
templates

• Try to minimise file sizes of images as much as you can.
• For a header image keep file size around 150-200kb. o 

Use image compression tools like 
jpegmini.com or http://compressor.io/ 

Through the intuitive use of inspirational and engaging content we will see users realise their 
value to their local church and then be equipped to get actively involved in their local church. 

SELECTING CONTENT



• Too light (can’t read text and title)

• Logo is covers her face

• Appropriately graded image. Dark 
enough to make text readable

• Focus of photo is off centre, so face/
people aren’t covered by logo or text

THIS IS WHAT WE
DON’T DO

THIS IS WHAT WE 
LOVE TO DO



RESOURCES
(campaigns/logos/guides/CYC’s)



RESOURCE DROPBOX

We’ve created an official ‘Hillsong Digital Content Dropbox’ this is the best place to 
find campaign specific artwork, official logos, CYC’s to promote your social media and 
guidelines to using social media 

Link: hil.so/digitalresource

Campaigns: This is where you’ll find artwork for current and upcoming campaigns for social media & web.

CYCs: This is where you’ll find ‘Welcome Home CYCs’ to promote your local social media accounts 

Guides: This is where you’ll find this guide & other relevant guides for digital content.

Logos: This is where you’ll find official logos & social media icons for all locations.



PHOTOSTREAM

The Hillsong photostream is the one-stop-shop for all images in Church life. Here you can 
search and find images from any location, service, people and key team.

Link: hil.so/photos

Login
User: photographer
Password: T4k3Ph0t0s

*Tip: Use the search engine with keywords to find what you are looking for

i.e. “Brian” “9am Hills” “wide” “crowd” “newcastle” “foyer” “street teams” “conference” etc.
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THANK YOU! 
Whether you are a volunteer at your church, or on staff in a communications department, let 
us start by thanking you for using your time and talents for the glory of King Jesus!  

Communicating through social media for a church can be time consuming and emotionally 
exhausting, but those of us who do it day in and day out know how rewarding it can be as well. 
You get to be on the front lines of God’s work, not only in your church, but all over the world. 
We get to tell the stories of what Jesus is doing in and through our church and the lives of 
people that He is changing. That’s a privilege and a responsibility not to be taken lightly. 

This guide was created for church social media admins and is full of advice, lessons, and 
policies that we hope you find helpful for your ministry. We’ve also added a table of contents 
so that you can go back to this doc again and again as things arise. Feel free to use this guide 
as a starting point for creating one specific to your church. We found that this was a useful 
resource for volunteers or new staff joining a communications team. 

Blessings to you and your church! 

For His Glory, 

Justin Dean @justinjdean 
and Corrin Bauer @corrinbauer 
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ABOUT THE AUTHORS 
 

JUSTIN DEAN 
Justin is the founder of DOXA Media Group, a communications agency 
that helps churches and ministries reach more people by supporting 
them with public relations, social media, and content marketing needs.  
 
Prior to DOXA, Justin served as the Communications Manager for Mars 
Hill Church in Seattle for over three years, overseeing all content, blogs, 
social media, and public relations. His previous experience also 

includes leading sales and marketing teams for Internet startups and companies like 
AutoTrader.com and Home Depot for over ten years. He now lives with his wife and three kids 
in Atlanta, Georgia. 
 
Learn more about Justin at justinjdean.com and follow him on Twitter at @justinjdean 

 

CORRIN BAUER 
Corrin Bauer started her social media career as just about everyone 
does—by becoming an avid user of social media. The sharp turn to 
professional came when she was hired as Mars Hill Church’s social media 
manager, running the accounts for Mars Hill Church, The Resurgence, and 
Pastor Mark Driscoll, as well as overseeing the volunteers and staff 
managing the accounts for Mars Hill’s 15 church locations.  
 
During her two and a half years working at Mars Hill she had a ton of 
exposure to all types of social media and watched their combined followers grow to over one 
million. Now Corrin works for Innovate For Jesus, a non-profit dedicated to helping pastors 
and ministry workers grow the church with practical ministry insights, technology, and 
innovations, as the platform manager and as a social media consultant. You can hear Corrin 
discussing social media on the unSeminary podcast and the Social Media Church podcast. 
Corrin lives in Seattle with her husband and baby girl, Vivian.  
 
Follow Corrin on Twitter at @corrinbauer 
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WHY WE DO SOCIAL MEDIA 
 

“You are the light of the world. A city set on a hill cannot be hidden.  
Nor do people light a lamp and put it under a basket, but on a stand, and it gives light to all 
in the house. In the same way, let your light shine before others, so that they may see your 

good works and give glory to your Father who is in heaven.”  
Matthew 5:14–16 

 
PURPOSE of Social Media: 
 

1. To share the gospel of Jesus Christ on mission through Social Media, a mission field 
populated with actual people who need the gospel;   

2. To encourage one another with various glimpses of what God is doing within the 
body of your church;  

3. To understand the greater scope of God’s work through the global church;   
4. To collaborate and share resources, insight, scripture, etc. 

 
We do social media because there are real people on social media - people who need Jesus, 
and who want to engage with your church where they already are.  
 
This guide wasn’t created to help you decide whether or not to use social media - we are 
assuming you already are, or you plan to. This goal of this guide is to help you answer the 
question, how am I going to steward our church social media accounts well? 
 

STEWARDING SOCIAL MEDIA 
 
Whether you are posting from a personal account or from your church account, as members, 
deacons, pastors, and Christians, you represent not only your church, but the global “Big C” 
Church.  
 
For many people, the first impression of Christians and/or your church is going to be your 
social media presence. 
 
In this technology driven age, we’ve been given an amazing gift of reaching more people in 
more ways than ever before. From Facebook to Twitter to Pinterest, we have many platforms 
to share the gospel of Jesus. We want to steward that gift well by being Spirit-led, 
Christ-centered, and discerning about how we share our lives through words and photos.  
  
Our priorities on social media should be to share the gospel, help disciple Christians, foster 
community, and ultimately encourage people to attend church.  
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We don’t want to replace attending church for our followers, even if the account you admin is 
part of an online church. Whether church is online or not we want to help supplement 
Christian community into the social media world where people already are.  
 
Let the Holy Spirit lead you in your planning, posting, and replying to comments. Things may 
not always pan out the way you thought they would, but we serve a big God who loves us and 
works all things for his purpose (Romans 8:28). 
 

WHY WE LOVE SOCIAL MEDIA 
 
We love social media because we love people. Jesus’ last commandment to His disciples was 
to “be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.” 
(Acts 1:8) These days, our entire world is connected through social media. Facebook is “the 
end of the earth” because it’s one way we truly are able to “make disciples of all nations.” 
(Matt. 28:19) Those nations are on Facebook, Twitter, Google+, Tumblr, Instagram, Pinterest, 
and every other social media network. 
 
As Christians, our biggest goal is to share the gospel of Jesus Christ with as many people as 
possible, and we see social media as a mission field populated with actual people who need the 
gospel. 
 
Jesus said Christians are the light of the world. The world is now on social media and Jesus 
loves every man and woman on social media sites, the popular sites and the not-so-popular 
ones. We want to reach everyone on social media so we hope to create posts that have 
purpose, and that fit each social media site. It's important for us to become all things to all 
people (1 Cor. 9:22) because it's important to Jesus.  
 
The gospel of Jesus Christ is the most wonderful and compelling thing we can share with 
others. As social media admins, our job is to make the gospel the hero of every post 
and get out of the way.  
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JUMPING INTO SOCIAL MEDIA HEAD FIRST 
 
Experts say social media is something we are all still trying to figure out. We believe this will 
always be true because social media changes every day, just as people, preferences, and trends 
change every day. If you post with love and discernment [see the section on haters], try new 
things and don’t be afraid to fail! You know your church best. How can you best engage with 
your congregation online? 
 
 
You’ll learn a lot from trial and error. That’s why research, stats, and analytics are important 
[see the section on insights]. Find out what worked and what didn’t and see how you can make 
them both better. So much of social media is learning what’s new and trying it out.  
 
Reach out to other churches, or pay attention to how they are doing things online. Watch big 
brands, and see what they are trying. Just keep in mind that what works for one church may 
not work for you. What works for Chipotle, probably won’t work for your church. If you’re 
excited about teaching yourself and taking risks, you’ll be an expert in no time.  
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THE DOS AND DON’TS 
The following are tips and guidelines for social media that we have developed and used in 
churches over the years. These may not all apply to you and your church, but our hope is that 
they give you a good start to developing your own set of guidelines. 

THINGS TO DO: 
● Take your church leader’s lead for tone and direction. What is the “voice” of your 

church? Is it funny? Serious? Whatever you decide, be consistent. 
● Share stories, testimonies, and events going on at your church. 
● Share posts from and link to other church and pastor accounts. But don’t be redundant 

by sharing everything, unless it has a specific application to your church.  
● Interact with your followers, care for your followers, pray for your followers. 
● Ask a pastor how to best answer theological questions.  
● Post photos during or right after each service of the life within your church.  
● Do your best to get the legal permission of everyone you take a photo of. This means a 

signed photo consent form for any close up photos of any individuals. 
● If you’re filming/photographing a crowd, post signs saying something like “this event 

is being recorded and may be posted publicly…”  
● Whenever your church has baptisms, post a few photos of the baptisms. Everyone 

loves celebrating baptisms! 
● It’s more important to be clear than clever. Being funny is great for sharing, but it 

doesn’t always translate well when you can’t reflect tone with text. It can backfire so 
just be careful.  

● Be discerning and be listening to the Spirit (yes, even on social media). 
● Glean what you can from interactions with your followers. 
● Go with your gut/conscience. 
● Share what God has been teaching you and the church staff. 
● Tell people you prayed for them. 
● Encourage your congregation in imaging Jesus in community, mission, and worship. 
● Be discerning when posting photos. Any picture you upload could have GPS data on it; 

people could figure out where you live (that is the default iPhone setting but you can 
turn it off for your whole phone or just the camera: on the iPhone: Privacy > Location 
Services > Off).  

● Use discernment when “checking in” on Facebook. Avoid posting pictures that could 
identify a pastor’s home, street, children’s school, etc.  

● Always point to Jesus. He’s the hero, not your pastor, not your church, and not you. 
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THINGS TO AVOID: 
● Do not argue or debate with followers. Pray for critics and remember Galatians 6:7. 

Only engage with antagonists out of love and to clarify or correct something that is 
wrong. Otherwise, use the rule "if you engage you will enrage" (from Gavin de Becker’s 
book The Gift of Fear) and stay out of it [see the section on haters].  

● Do not have Twitter automatically post to Facebook or vice versa. If you want to post to 
both, use Hootsuite or another aggregate app. If at all possible, use each channel for 
different information. Facebook is more relational and personal (allows people to 
interact easily in comments) and Twitter is more informational (events, articles, etc.) 

● Consider the Internet a permanent record. Every pastor and church not only influences 
the reputation of the church but, ultimately, Jesus. 

● Don’t post anything political. This can be a PR issue as well as a legal issue, but more 
importantly it can divide the church and turn people away from Jesus. 

● Don't cuss. Not even a little bit. Not even WTF. While its use is debatable, don’t use 
OMG either. Better to err on the side of caution. 

● Use discretion when speaking of liberties (alcohol, tobacco, gambling, etc.)   
● Be careful about who you link to, retweet, or follow. A link or follow is considered a 

quasi-endorsement.   
● Don’t post links or articles that are unrelated to your church unless you provide 

context for doing so. 
● Verify all the info you post. If you’re mentioning someone from your church, be sure of 

their title/status: pastor, deacon, member, attender, etc.  
● Be careful when criticizing someone/something online; they can find it or someone can 

copy it.  
● Don't post personal addresses / phone numbers / email. 

 

QUESTIONS TO ASK YOURSELF BEFORE POSTING 
 
Before sending every post, ask yourself these questions: 
 

● How does this point to Jesus and the gospel and support the mission of the church? 
● What are you trying to accomplish with this status/tweet? 
● Do you want your enemies to know this? Are you giving rocks to your critics?   
● Do you want this to be public record in thirty years?   
● Could this be misrepresented, taken out of context, and used to malign your character 

or the church’s reputation?  
● Worst-case scenario: how could this information be used? 
● Don’t just seek to make a point. Ask, “Am I making a difference?”  
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WHAT CHURCHES SHOULD POST 
 

LIFE AT YOUR CHURCH 
 
The most important things for a church to post are the things that show the life of the people 
in your church. Photos of baptisms, baby dedications, parties, sermon series launches, 
potlucks, community outreach, picnics in the park, or even just Sunday worship services. All 
these things show the world that church is about loving Jesus and loving people. When you 
upload photos, caption them. If you don’t know what’s going on in the photos, your followers 
probably don’t either.  
 
Quotes from the sermon are also great to post, but please make sure the quote is correct. And 
of course post about upcoming events.  
 
Retweet people and reply to them on Twitter and comment back on Facebook when you can 
and when appropriate. People love interacting with pages.  
 
Try to always be giving your followers links to find more info (ie, if you post a quote from 
Sunday’s sermon, include the link to the sermon, YouTube clip, and/or hashtag for the series 
so folks can find more content easily). Tag other pages when quotes or posts are from them.  
 

WHEN TO POST 
 
When you want to post and how often you post is up to you and your church leaders. A great 
tool for figuring out the best times and days is under the Facebook Insights [see the section on 
insights]. You can typically post  a maximum of 4 to 5 times a day on Facebook and 7 to 8 
times a day on Twitter without annoying your followers. Granted, the content needs to be 
good and useful, not just promotion and fluff. Find what works best for your audience, 
measure and analyze it, and make changes as necessary.  
 
Not everything needs to be an urgent post—schedule your content out. 
 
It’s best to start slow, posting one or two times a day, and build up from there as you have 
relevant things to post, particularly if you don’t have a lot of followers. 
 
In Gary Vaynerchuk’s book, Jab, Jab, Jab, Right Hook, he talks about finding a good rhythm 
for your channels so that you earn the right to ask your audience to buy something, attend an 
event, or donate. Think of it as Give, Give, Give, Get. You have to find the rhythm that works 
well for you, but you will typically want to focus on providing useful content (quotes, sermons, 
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photos, ebooks, etc.), then only post an ask (donate, sign up for event, buy this book, etc.) 
when you think you’ve given enough content to earn the right to ask something from your 
audience. If you ask too much, they’ll unfollow you or hide you from their feeds.  
 
This can get tricky when you have multiple ministries and pastors asking you to promote their 
events, giving campaign, books, music, and more. You have to be the gatekeeper for your 
channels. This is why providing data to show what works for your channels is important.  
 
In our experience, when we had a lot of things to promote we would operate with a ‘one 
promotional post’ per day rule. In general we tried to only post one to two per week. The result 
was that our audience saw our channels as something more for them, and they engaged more 
and shared more with their friends. When we had to ask for donations or sell them something, 
they were more than willing to purchase and help us spread the word. 
 

WHAT TO DO WHEN YOU DON’T HAVE ANYTHING TO POST 
 
Don’t have anything to post? No problem!  
 
Photos from just a regular Sunday service is a great way to show a “day in the life” of a church. 
Other things to post are events coming up, Bible verses, theologian quotes, and old blog posts 
or sermons (especially if it’s timely: holiday, speaker, topic, verse, etc.) 
 
Theologian quotes can be tricky, so make sure your pastor knows what quotes you are going to 
post, and understand the theology and context of whoever said the quote so you know it’s 
someone you endorse.  
 
If you have old or new stuff you want to get rid of, giveaways are a great way to do that and 
gain new followers. We prefer Twitter for giveaways (asking folks to RT a status to enter to 
win) but if you do giveaways on Facebook, just make sure you’re following Facebook’s page 
policies, which change frequently. 
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PERMISSION, PLEASE 
 
For any photos you post that feature a close up of someone specific, it’s best to get a release 
form. If you don’t have permission, you can’t post it. People come to church to worship and 
hear a sermon, they don’t expect to be pasted all over your Facebook page. Imagine being a 
new visitor, checking out a church for the first time, then you realize they used a photo of you 
on their Facebook page. Some people will find that cool, while others may find it offensive. 
 
This goes doubly for kids. You MUST have a signed release form from their parent or guardian 
to post.  
 
The best thing to do is take crowd shots where no one is specifically singled out or 
distinguishable. Then take your close up shots of people you know and trust, and who have 
given you permission. 
 
If your church doesn’t have a photography or likeness release form, you can find some generic 
ones online, or use ours for free. 
 
Download a sample Photography/Likeness Release Form 
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FACEBOOK 
 
Facebook is the most used social media site in the world and if it were a country it would be 
the third largest country in the world, right behind China, so you probably have a pretty good 
grasp on how to use it. Even our moms are on Facebook now. 
 
Facebook is great for creating personal relationships (by commenting, liking, and sharing) 
and it’s particularly great for sharing images. Facebook is very visual so when you share links 
make sure the image associated with the link pops up in the post. And when you just have text 
to share, such as a quote from a sermon, consider turning it into an image instead. Even text 
on a solid color background will yield a lot more interaction on Facebook than if you just type 
out the text of the post without an image. 
 
Most people are only going to see your content in their news feed, instead of going to your 
profile or page, so make each post memorable. Also, keep in mind that your followers are not 
going to see all of your posts, but the more likes, comments, and shares your content gets, the 
more people will see it. 
 
Facebook is constantly evolving and changing so pay attention to their press releases and tech 
sites such as Mashable and TechCrunch. A simple change to their algorithms or features can 
drastically affect how people engage with your posts. 
 
If you’re able, download the Facebook Pages app on your phone, it’s a great way to manage 
your page on the go.  
 
Since it’s so easy to comment on Facebook posts, people will expect you to engage with them 
on Facebook, more so than Twitter or other networks. Every comment helps the post show up 
in more people’s feeds, as the friends of each commenter will see the post in their feeds as 
well. Take the time to monitor the questions people ask, pointing them to resources and 
materials on your website. Thank people for sharing your content and for their kind 
comments and suggestions.  
 
You might find that Facebook comments tend to be pretty negative, however, and at times it 
can become stressful having to moderate your posts. Having a clear comment policy written in 
your about section will help set the standards for what you will accept. Just be sure to follow 
through with deleting and blocking people as needed so they know you’ll enforce the rules.  
 
Some churches and pastors have found that Facebook is a necessary evil. People don’t engage 
with them on Facebook in very meaningful ways, so they are hesitant to continue using it, 
however they also find that a lot of people check Facebook to find service times and other info 
on your church, as well as to see photos of what visiting your church will be like. While it may 
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not always be the best network to engage and participate with your audience, Facebook is in a 
lot of ways a necessary presence for your church that you can’t avoid. 
 

FACEBOOK MESSAGES 
 
The rule of thumb for messages is the same for dealing with commenters [see the section on 
haters]. One good thing is usually antagonists don’t engage through messages because it’s less 
public. Ask your pastor how they want you to handle theological questions or people seeking 
prayer for serious issues. For Facebook Pages you have the option of hiding the Messages 
button if you’d rather people get a hold of you through other channels, such as your website or 
email address. 
 
Tell folks who want prayer that you’ll pray for them (and actually do), if they need a church 
and they aren’t near your church, you can point them to your denomination’s website or a 
church planting network. If they live in your area, point them to a small group or Bible study. 
One of the primary goals of social media should be to get people to come to church, so do what 
you can to help them. 
 

FACEBOOK ADMIN PRIVILEGES 
 
Facebook Page admins can assign roles of Admin, Editor, Moderator, Advertiser, and Analyst 
to different people. These are always subject to change as Facebook updates their site, but 
here is a breakdown of the current privileges for each role: 
 

 Admin Editor Moderator Advertiser Analyst 

Manage roles ✔     

Edit Page ✔ ✔    

Publish Posts ✔ ✔    

Comment as Page 
& Delete 

Comments 
✔ ✔ ✔   

Send Messages 
as Page 

✔ ✔ ✔   

Create Ads ✔ ✔ ✔ ✔  

View Insights ✔ ✔ ✔ ✔ ✔ 
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If you have volunteers who monitor comments and messages, you can assign them the 
Moderator role and not have to worry that they will post something accidentally. Likewise, if 
someone needs access to run reports for you, you can make them an Analyst and not have to 
worry about them posting anything.  
 
Unfortunately Facebook allows every role (except Analyst) the ability to create ads. To get 
around this, it’s best to set up a separate account for running your Facebook advertising. You 
can do this under your personal profile, or if you contact Facebook they can create a Business 
account for you that only has access to advertising and isn’t associated with any profiles. 
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TWITTER 
 
The second most popular social media site in the world is great for short, news-like 
information such as quotes, events, and links. It’s harder to have conversations with people on 
Twitter, but there’s plenty of ways to engage through retweets, short answers, and links to 
other content. People will tag you in tweets from time to time, but there is less expectation to 
engage than there is on Facebook. It’s a lot less work to moderate, since there aren’t any 
comment threads - so you can focus on putting out great content. 
 

GUIDE FOR WRITING BETTER TWEETS 
 
Be sure to check out Twitter’s glossary for Twitter etiquette and specifics.  
 

● Do not begin a tweet with an @reply unless you are replying to someone specific. If 
you are beginning a tweet with someone’s Twitter name, put a period 
before it so that it will show up for your followers (otherwise, Twitter thinks 
it’s an @reply and only people who follow you AND the other person will see the tweet) 

● Shorten links if at all possible. You can use bit.ly or Hootsuite’s ow.ly.  
● And again, avoid using WTF and OMG. Even LOL can be tacky from official accounts. 

 
If you cannot abbreviate any more and are still over the character limit, you have four options: 

1. Split the quote into no more than two tweets that you schedule to send simultaneously.  
2. Post the quote to Facebook instead. Not everything has to go on both networks. 
3. Don’t post it. 
4. Or use it in a blog post and post a link to the blog. 

 

TIPS FOR TWITTER 
 

● Is the tweet about Jesus? Or does it proclaim some aspect of the gospel?  
● Tweet like you talk. No conversation, no engagement.  
● In general, Twitter likes the pithy and punchy. If you can’t read the tweet 

emphatically, other people can’t either.  
● Would you retweet it yourself? People forget this, but it’s one of the best 

indicators. 

Ideally, Twitter should not be the primarily realm of where the conversation itself exists. 
Tweets should always be hooking people into your deeper content, so link to content such as 
blog posts, or use a hashtag that points to other content [see the section on hashtags]. 
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INSTAGRAM 
 
Instagram has become a major social media network, based solely on sharing images and 
short 15 second videos. 
 
It’s best to make your Twitter and Instagram usernames the same, that way there is easier 
sharing and tagging between the two.  
 

HOW TO LINK INSTAGRAM AND TWITTER WITH YOUR PHONE 
 

● If you have an iPhone or an Android phone, you can download the Instagram app. Go 
to the Account section and Edit sharing settings.  

● Select Twitter and it will come up with the Twitter accounts linked to your Twitter app. 
Select the church’s account.  

● Then select Facebook. It will go to the Facebook app and ask you to authorize 
Instagram to Facebook. Approve it and then select Facebook again. It will say the 
Photo destination is your Timeline. Select Post to and it will take you to the Facebook 
app again to select the pages you admin. Select the church’s page and you’re done. 

● As you sign in and out of your personal account and church account, pay close 
attention to your sharing settings. They don’t always sync up correctly, and you’ll find 
that even if you are signed in as the church, you might be sharing to your personal 
Facebook or Twitter. 

● Here are a couple ways to schedule Instagram posts ahead of time and how to manage 
multiple Instagram accounts.  

 

WHAT TO POST TO INSTAGRAM 
 

● People love to see photos of the life of the church: worship bands, pastors preaching, 
people worshiping, baptisms, special occasions or events, and anything 
behind-the-scenes.  

● Creating graphics and images and sharing them on Instagram has become very 
popular and is a great way to creatively share quotes and scripture. Add some text over 
a nice photo using any simple photo editing software or app. 

● Create short 15 second videos of your church services, preaching, or your events. 
Upload them and give people a taste of what it’s like at your church.  

● Film quick testimonials of people, sharing what they are learning and how Jesus is 
working in their lives. 

● Showcase photos of your volunteers as a way to acknowledge their hard work.  
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INSTAGRAM DESCRIPTIONS 
 

● For the descriptions, just tell your audience what’s going on. We suggest using only 
first names unless they’re staff or pastors. You can include info of which service, who’s 
in the photo, and what’s going on if it’s hard to tell or if you need to explain any 
background info.  

● Instagram does not activate links in the descriptions of the photos and videos, so it’s 
best not to link to websites or other content. 

 
Also, don’t feel like you have to post everything from Instagram to Twitter and Facebook. It’s 
OK to keep some photos and videos on Instagram and only share the major posts to all three 
networks.  
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YOUTUBE & VIMEO 
 
YouTube lives in a weird space between social media and video production. Some churches 
put their whole sermons on YouTube while some just have sermon clips to make it easy to 
share small chunks of the sermon on social media. There’s additional content such as 
interviews, stories, trailers, previews, and music videos that you can post as well. 
 
You can drive a lot of traffic to your church website by posting clips of sermons and linking 
over to the full sermon on your website. Most people are expecting short clips when visiting 
YouTube, particularly if they are on their phone.  
 

YOUTUBE CHANNELS 
 
YouTube updated user profiles to make them more personal. Use a banner image, intro video, 
playlists, and more to welcome your users. 
 
As you gain subscribers, you can set YouTube to automatically email your subscribers every 
time you upload a public video. This is a great way to notify people of a new sermon. 
 

VIMEO 
 
Vimeo is a great alternative to YouTube if you need a place to host your videos. They have 
great features for sharing on social media, as well as a lot of advanced features that YouTube 
does not offer. For example, you could set a Vimeo video so that it can only be embedded on 
certain sites. This is useful if you want to use Vimeo as a video player in a blog post but you 
don’t want users taking the video and embedding it on their own blogs.  
 
Vimeo does not have a huge audience like YouTube does, so people are less likely to find your 
videos on their own if they only live on Vimeo. If you are looking to reach as many people as 
possible with your video, then YouTube is a better option. 
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TUMBLR 
 
Tumblr is a simple and easy blogging site. Like Facebook, Pinterest, and Instagram, it’s more 
on the visual side, but also does well with stories, quotes, and reblogging (like retweeting).  
 
If your church does not have a blog, Tumblr might be a great option to start one. It’s also great 
to use for smaller individual ministries so that they can have their own blog or website if 
needed. 
 
Since our church had an existing blog on our website, we used Tumblr to post quotes and clips 
that linked back to the full source on our website. It turned out to be a decent traffic driver to 
the site, and reached a new audience of Tumblr users that we didn’t have before. Some people 
just really enjoyed getting the highlights via Tumblr, while not having to read every blog post 
on our site. 
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PINTEREST 
 
Pinterest is basically a website that functions in place of the bazillion bookmarks you had or 
the folders you had on your desktop of images to keep. It’s used mostly for recipes, wedding 
and baby decorations, and inspirational quotes. Of those three, you’ll probably tend to stick to 
the inspirational quotes.  
 
It’s also a great place to share images of graphic design and artwork that your creative and 
production teams produce. 
 
The audience on Pinterest is primarily women, and reaching men through this network will be 
very difficult. As you post content to Pinterest, keep this in mind and cater to what women at 
your church might find helpful.  
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GOOGLE 
 

GOOGLE+ 
 
When we’ve used it, we have typically treated Google+ similar to Facebook as far as what 
content we post there. It’s not a hugely used social media site so we have found that it’s not 
worth the investment to post very much unique content there. If you have a Google+ page, it’s 
easy to keep it updated by sharing the same things you share on Facebook. You can do this 
easily with a Buffer or Hootsuite account. 
 
If the world ever decides to start using Google+ in the way it is using Facebook and Twitter 
than perhaps churches can become more intentional there. Until then, we find it would take 
away a lot of time and resources to effectively manage it, monitor it, and maintain it for very 
little return in engagement and reach. Posts to Google+ tend to rank higher in Google search 
results, so that’s at least something to keep in mind. 
 
That being said, if you find your church has a large audience on Google+ (maybe your church 
has a location in Mountain View) then it might make sense for you to concentrate your efforts 
there.  
 
Like anything, try it out, measure the engagement, and decide if it’s worth the effort at this 
time. We tried it out and eventually shut ours down. 
 
Also check out Google+ Local and Google+ Brands to see if they work for your church. Local 
allows people to search across the Google properties (search, Maps, mobile, etc) in a few 
different ways—Zagat reviews and scores are now automatically integrated into search results, 
there is the integration of a circles filter to find reviews/recommendations from 
friends/family/colleagues, and within Google+, there is now a “local” tab to allow for 
searching and sharing. Make sure the pin for your church on Google Maps is in the right place 
or else new people might end up in the wrong location.  
 

GOOGLE HANGOUTS ON AIR 
 
Hangouts on Air are a great way to have a live video conversation with someone in your 
church and your followers or congregants. You can interview a pastor or leader, have Q&A 
with your audience, or both! To start a Hangout on Air, click the Start a Hangout button. 
Make sure you’re signed in as the account you want to host the video when you’re done 
because that’s where the video will stay. You can also choose for the video to be shared to your 
YouTube account, so people can go back and watch the recorded version later.  
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YELP 
 
Since Yelp is user-generated reviews you may not have much to monitor daily, but it’s good to 
be aware of what your community perceives about your church and your ministries. Folks 
nowadays use Yelp to pick their mechanic, where they’ll eat for lunch, and every other aspect 
of their lives. When they move to your town or are looking for a new church, the first instinct 
for many people will be to check Yelp for churches as well.  
 
Claim your page or create a new one. Be sure location information is accurate, post photos 
from your church, respond to reviews, measure activity on your page, and more with their free 
tools.  
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MANAGEMENT SYSTEMS 
 
For those who don’t want to post every status, photo, and video in real time and would rather 
schedule ahead of time, you can use a social media management system like Hootsuite or 
Buffer. Both allow you to schedule posts ahead of time, have integrated link shorteners, and 
both have browser apps that allow you to post whatever page you’re on in your browser to 
social media, and mobile phone apps to help you manage your accounts on the go. 
 
These tools are incredibly useful if you have multiple people posting to your accounts for you. 
You can set them up so that staff or volunteers load up your accounts with posts, which you 
can then go in and approve or change as needed before they are posted live. 
 

HOOTSUITE 
 
Hootsuite lets you have columns of tweets of lists or searches, which is great for retweeting 
and seeing mentions. If you get a paid account, you can hook up multiple accounts and social 
media channels. You can see who follows you and how many followers they have and how 
many people they follow to gauge influence. It also has custom analytics [see our section on 
Insights].  
 
Hootsuite is great for monitoring your social media networks during a live event or on 
Sundays as you can view multiple searches for hashtags and phrases, as well as see what you 
have scheduled, all on one screen. 
 

BUFFER 
 
Buffer is similar to Hootsuite in a lot of ways. One thing that Buffer does better is let you 
“load” up posts that it distributes throughout the day as per your pre-set “best times to post” 
and you are able to tag people and pages from Facebook from Buffer, which you can’t do in 
Hootsuite. Buffer also lets you plug in your bit.ly account into their link shortener and can add 
Google Analytics. It’s mainly used as a scheduler, and does not have any options to view or 
search your social networks. 
 
Both apps allow you to have multiple users and schedule and approve posts as you see fit. 
These tools are also great for gathering analytics and data on your posts. 
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#HASHTAGS 
 
 
There are three reasons to use a hashtag: to group things together with a unique identifier (so 
that clicking on a hashtag will bring up all the other tweets about that topic, examples: 
#loveoneanother, #changedlives), to insert a tweet into a conversation (examples: #sermon, 
#proverbs, #love), or to hop onto a trending topic. You can now use hashtags on Twitter, 
Instagram, and Facebook.  
 
While hashtags have a lot of potential, people are still trying to figure out how useful they are. 
Don’t overload your posts with a lot of hashtags, or use them just for the sake of using them. 
You can probably save the characters to provide a better post, and only use a hashtag when 
you think it will add value or context. 
 
If you’re posting a quote from a sermon, it makes sense to create a hashtag that relates to that 
specific sermon series. Users can click on the hashtag and instantly see other quotes and links 
related to that sermon (if the hashtag is unique enough.) 
 
Here are a couple examples of a Twitter giveaway that uses a hashtag: 
 
We have 5 copies of @pastoremase’ new book #manhoodrestored to give away. RT to enter to 
win a copy. [link to the book] 
 
We have 5 copies of our new worship album to give away. Tweet your favorite song with 
#ChurchSongs to enter to win.  
 
To pick a winner, you would do a search for the hashtag to see everyone who tweeted for the 
contest or search for a specific phrase they are retweeting. We usually count up the number of 
tweets and enter it into random.org to randomly choose a winner. 
 
You can then @reply that person or DM them to notify them that they won. From there you 
can ask for their address to ship the item, or if they are local arrange for them to pick it up at 
church. 
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HOW TO AVOID BURNOUT 
 
It happens. The constant dripping of social media and comments from people who are less 
than polite.  
 
So what do you do? 
 
There are two things we have found that help with burnout in general but social media in 
particular.  
 
The first is that whenever you pour yourself out in ministry, you need to take time to be 
poured back into by Jesus. This means rest and sabbath, whatever that looks like for you.  
 
The second is to have your eyes and heart down on the ground. In social media, it can be really 
easy to view people online as just names, but they’re real people who need Jesus. Be active in 
biblical counseling or prayer ministry if you can, and at least be active in your small group. 
 
And lastly, for every hater out there, there’s a lost and hurt person who saw a tweet, came to 
church and met Jesus for the first time. Find and focus on the good stories (Philippians 4:8). 
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HOW TO HANDLE HATERS 
 

DEALING WITH SPAMMERS AND ANTAGONISTIC COMMENTERS 
 
Comments typically happen on Facebook and YouTube. You can’t avoid them on Facebook, 
but on YouTube you have the option to turn comments off for your whole account, or per 
video.  
 
In our experience, you’ll get four types of commenters:  
 

1. those who leave a compliment or express excitement  
2. those with genuine and earnest questions 
3. those with antagonistic or accusatory questions or statements 
4. spammers 

 
In rare circumstances you may even encounter a 5th group of malicious people who actually 
want to harm your church.  
 
For those who leave a compliment, thank them. Followers love interacting with the pages they 
follow.  
 
For those with genuine questions, answer them. Feel free to engage to help them with 
practical questions or theological questions. Usually with theological questions you can point 
them to resources online (sermons and blogs) or tell them to talk to a pastor or deacon after a 
service. 
 
For spammers, go ahead and delete if you can tell it’s spam, if they’re asking for money, or if 
it’s telling others to check out another website. You can also block that person from posting 
again in the future if they continue to abuse your page. 
 
For those who are antagonistic commenters, we have a saying that we borrowed from Gavin 
de Becker: If you engage, you will enrage.  
 
People like that usually aren’t looking to learn or get answers to questions, they just want to 
attack someone or they just want to promote their position. It’s usually best to nip 
antagonistic comments in the bud before they engage debates with your other followers or 
distract them from the mission of Jesus. If those people honestly want to have a loving 
conversation then the best place to do that is in person or via email where it isn’t public. You 
don’t have to tell them that - it’s common sense. 
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If you need to apologize or retract something, go ahead and do it. Sometimes it’s better to 
apologize publicly than to delete something and pretend it never happened because 
antagonistic followers will comment on other threads saying that you’re hiding something. 
 
Remember that your social media channels are yours, and they exist to engage with others in a 
positive and helpful manner. There’s nothing wrong with policing your channels and choosing 
how you want people to use them. 
 
On Twitter you may see people tagging you in mean tweets or harassing your other followers. 
There’s less you can do on Twitter to manage this. The best thing is to ignore anyone who’s 
being antagonistic. Most people following your Twitter account won’t even see those tweets 
unless they do a search. 
 

CREATE A COMMENT POLICY 
 
It’s also a great idea to create a comment policy and post it in the about section of your 
Facebook page.  
 
Below is a sample comment policy that we have used in the past. Feel free to use the same 
policy or adapt it.  
 

Church Facebook Page Comment Policy 
 
Thank you for being a part of the community here on our church’s Facebook Page.  
 
This page is meant to be a way to keep you informed on various church events and 
content. It’s also an opportunity for us to engage with people who have benefited from 
our ministry. 
 
The page does have administrators who will do their best to answer reasonable 
questions by posting links to existing content. The administrators also moderate 
comments and reserve the right to delete any comments. 
 
In general, the following types of comments are prohibited and will be deleted: 
 
-Hate speech of any kind 
-Inappropriate content, including excessively foul language, pornography, etc. 
-Self-promotion such as links to personal blogs, websites, etc. 
-Requests for donations or money 
-Spam of any kind, including reposts of the same comment and/or repeating the same 
sentiment over and over again 
-Promotion of political candidates and policy 
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-Insults of other commenters or egging other commenters on 
-Malicious attacks against church members and leaders 
-Anything strange, demanding, obsessive, threatening, etc. 
-Anything that infringes on a copyright 
 
If a comment is deleted, consider the deletion a warning. Those who persist in posting 
comments that are in violation of this policy will be banned from the page.  
 
Things like Facebook are 24/7. However, our administrators are not. Therefore, we ask 
that, as community members who care about this page, that you do not reply to 
obvious attempts to bait you into arguments. Please ignore comments in violation of 
this policy until they can be properly moderated.  
 
Please note that the comments expressed on this page do not necessarily reflect the 
opinions and position of our church. 

 

MODERATING COMMENTS 
 
As you see comments that violate your policy, explain to them your policy through a Facebook 
message, then delete or hide the comment. If the commenter keeps posting, go ahead and ban 
them. And of course, use your judgment and discernment. Weigh out the good vs the bad of 
possible outcomes and just try to be wise. When it comes down to it, comment threads on 
Facebook hardly ever provide any significant value, so tread lightly and don’t stress about 
moderating. 
 

PRAY FOR YOUR ENEMIES 
 
It can be hard, but don’t take hateful comments personally. If your church is preaching the 
Bible and you’re sharing it online, hateful comments can sometimes be spiritual attack, so 
pray for them and pray for you and your church.  
 
Matthew 5:44 instructs us to love and pray for those who persecute you. Praying for them 
gives us the perspective we need to be long suffering and patient before responding or acting 
out of anger or retaliation. God has the power to change their heart and yours, so you never 
know what the outcome will be if you stop and pray for people who may not like you. 
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TIPS ON WHO TO FOLLOW 
 
Also be careful who you follow on social networks. You may think it’s wise to follow a critic on 
Twitter so you can monitor what they are saying about the church, but following someone is 
perceived as an endorsement. People just browsing your profile, who may not realize who the 
person is, will think they are OK because you follow them. Sites like Facebook and Twitter will 
even use your name and likeness in marketing to show that you follow the person.  
 
If you want to stay on top of your critics, add them to private lists on Twitter (you can do this 
without following them) or bookmark their pages in your browser. 
 
Some churches choose to only follow official accounts of their ministries and pastors. This is a 
great way to promote those accounts, as people will see that you only follow a handful of 
accounts, and then they’ll follow as well.  
 
Although, one of the best ways to increase your followers and reach is to follow other people. 
It’s really hard for people to find your account unless they know specifically that you are there. 
By following others, particularly like-minded people who you think would be interested in 
your church, they will typically follow you back if they are interested. Their friends will then 
see that they follow you and your followers will continue to increase. On Twitter you can 
search for hashtags or different phrases that will turn up results of people that may be good 
people to follow. Just be careful not to follow anyone who may give the wrong impression to 
your followers.  
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INSIGHTS & ANALYTICS 
 
Insights and analytics are a great way to measure what’s working and what’s not working. 
Every church has a different audience, and every social network has a different audience as 
well. It’s a good idea to keep a running doc each week that has stats like your current 
Facebook and Twitter followers, the five most clicked posts that week, and the five most and 
least retweets, favorites, and Facebook reach and engagement. You can review this 
information to see what your followers are engaging with, and what you are spending your 
time posting. 
 
To get all that info, you can use Facebook Insights, Twitter Ads, and Hootsuite Analytics. 
Buffer has analytic reports as well, and there are dozens of third party social media apps and 
tools you can subscribe to. Many are free, while others cost monthly.  
 
When posting links to content and websites, use bit.ly or other link shorteners, so you can 
track how many people clicked on the link. Sometimes its best to use a different link per 
network, so you can track how many people click from Facebook vs Twitter, etc. If your 
website uses Google Analytics to track traffic and other reporting features, then you can also 
use the Google Analytics Link Builder to build links that will help you see data in Google 
Analytics better.  
 
However you decide to measure your posts, do it consistently and try to make both the good 
and the bad better. There are a ton of tools and apps that can help you gather all sorts of info 
and charts. Try them out and find what works best for you. 
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ADDITIONAL RESOURCES 
 
Some great websites on social media and communications: 
 

● Mashable 
● TechCrunch 
● UnSeminary 
● Social Media Church 
● Social Church 
● Maximize Technology for Ministry 
● Innovate for Jesus 
● Fast Company 
● Church Media Magazine 
● Church Tech Today 
● Church Mag 
● Church Marketing Sucks 

 
Some specific articles that may be helpful: 
 

● 7 Things Every Pastor Should Do Every Week on Social Media 
● Social Media and the Church 
● The Seven Deadly Sins of Social Media 
● 4 Big Mistakes Churches Make on Social Media 
● The 10 Commandments of Social Media for Brands 
● List of most popular Facebook pages of churches and ministries 
● 22 Common Mistakes Most Churches & Non-Profits Make On Social Media 
● Free Ebook: "Social Media and the Church" 
● Social Media Sizing Cheat Sheet 
● 16 Social Media Marketing Tips From the Pros 
● 35 Social Media Questions for Every Church 
● Top 5 Apps for Social Media Success 
● 6 Clever Tricks for Social Media Managers 
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http://www.google.com/url?q=http%3A%2F%2Fchristianmediamagazine.com%2Fcmm%2F22_common_mistakes_churches&sa=D&sntz=1&usg=AFQjCNGcpW5ItvFpjsvs9mLkjdAXjwj4sA
http://www.google.com/url?q=http%3A%2F%2Fwww.78p.tv%2Febook%2Fsocial-media-and-the-church%2F&sa=D&sntz=1&usg=AFQjCNHRE6T-jBuSF27ASuSCkf8DfFk_jQ
http://www.google.com/url?q=http%3A%2F%2Fwww.lunametrics.com%2Fblog%2F2012%2F11%2F12%2Ffinal-social-media-sizing-cheat-sheet%2F%23sr%3Dd%26m%3Dn%26cp%3Dd%26ct%3D-tmc%26ts%3D1376945328&sa=D&sntz=1&usg=AFQjCNEeKw0dAdRDHDJ0jWtrGlKyTBuTgw
http://www.google.com/url?q=http%3A%2F%2Fchristianmediamagazine.com%2Fcmm%2Ffree_ebook_social_media_church&sa=D&sntz=1&usg=AFQjCNEa59mf6-5u6MeOczOApSAo87mPIg
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http://www.google.com/url?q=http%3A%2F%2Fchurchm.ag%2F35-social-media-questions-for-every-church%2F&sa=D&sntz=1&usg=AFQjCNHithPWJCrMOR0Jn-O2VmjFsxXAFA
http://www.google.com/url?q=http%3A%2F%2Fmashable.com%2F2013%2F06%2F21%2Fsocial-media-manager-tricks%2F&sa=D&sntz=1&usg=AFQjCNGPdxhnmUC-DAMZMcicAnqjbfIZMg
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